
C O M P A N Y  P R O F I L E

N I C O S I A ,  C Y P R U S

Technology.
Strategy.
Enduring value.
A  C L E A R  D I R E C T I O N  F O R  W H A T  C O M E S  N E X T

T E C H N O L O G Y  &  B U S I N E S S  S E R V I C E S

Asteriva is a Cyprus-based technology and business-services company. We connect
software and AI development, commercial strategy and project delivery to help businesses
turn a defined objective into practical work.

Connected capabilities. One considered direction.

01 BUILD & ENABLE

Software & AI
Development
Custom platforms, digital
products and AI applications
shaped around the business
need. From requirements and
integrations to testing and
handover.

02 POSITION & CONNECT

Business &
Commercial Strategy
Opportunity assessment,
positioning and
business-development
planning. A focused approach
to partnerships and
international expansion.

03 COORDINATE & DELIVER

Project &
Operational Support
Roadmaps, responsibilities and
milestones that connect
planning with execution.
Support for stakeholder
coordination, process review
and handover.

Built around your objective. Scoped around the work.
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W O R K I N G  W I T H  A S T E R I V A

A clear scope.
A purposeful next step.
Start with a focused assignment or a broader initiative. We agree the deliverables, responsibilities,
milestones and commercial terms around the work your business needs.

F R O M  U N D E R S T A N D I N G  T O  E X E C U T I O N

01

Understand.
Review the objective, users,
existing systems and
commercial priorities. Identify
constraints and the decisions
ahead.

A shared brief
and clear priorities

02

Shape.
Translate the requirement into
a workable scope. Set
responsibilities, dependencies
and a practical sequence of
delivery.

An agreed scope
and delivery roadmap

03

Advance.
Coordinate workstreams,
review milestones and
communicate decisions.
Manage agreed changes and
prepare the handover.

Progress reviews
and handover materials

W A Y S  T O  E N G A G E

The right working
relationship.
A defined remit.
Clear responsibilities.
A suitable review cadence.

Advisory & planning
Focused reviews, requirements, opportunity assessments
and roadmaps.

Development & implementation
Software development, AI applications and integrations
against agreed milestones.

Ongoing project support
Coordination of product, operational or commercial
workstreams under an agreed remit.

What comes next starts with a conversation.
Share your objective, current stage and the support you need.
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